




























Strategy delivery 
The ways by which we will direct the development of the Trust and deliver our 
strategy outcomes with system partners are summarised below. 

Operational structure 
A new Berkshire-wide divisional operational 
structure for Mental Health, Community Health, 
and Children’s/Learning Disability services will 
bring consistent service models and relationship 
management with system partners with one 
voice. Key outcomes will include a reduction in 
service fragmentation and unwarranted variation 
that will aid strategic development and resource 
management. 

Strategic service 
developments 
Scaling of community urgent response and virtual 
ward/ monitoring programmes are core to our 
strategy to develop an effective out-of-hospital 
(OOH) care model for the future. 

Transformation through our ‘One Team’ vision 
to reshape and strengthen community mental 
health services for patients and staff will 
address fragmentation of a core service offer. 
Fragmentation has been driven by multiple 
national long-term plan initiatives, workforce 
pressures and demand. The patient voice will 
be a core driver for change in the redesign of 
our community mental health service offering to 
improve experience and outcomes. 

Provider collaboration 
The Trust is leading development of ICS mental 
health provider collaboratives. It is in early stages 
and design/priority work is shaping. We envisage 
achieving ICB delegation of commissioning 
responsibility and budget, self-assuring on system 
delivery of improvement outcomes for people 
with mental health issues, through partnership 
with Oxford Health FT, Surrey and Borders FT, 
VCSE, primary care, and local authorities. 

The Trust is the prime contractor for the South 
East Region Operation Courage partnership to 
deliver mental health and wellbeing services 
to veterans. This work, along with specialist 
court liaison and diversion services for Thames 
Valley and Hampshire, are the focus for beyond-
Berkshire service delivery. Our core mental 
health and community services remain Berkshire-
focused, unless there is a mutual agreement in 
our systems to extend within ICS footprints. 
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